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No.  B-23/20L2-PHM Dtd I7ffi Jan- 20L3

To
Al l  Ch ie f  Genera l  Managers
Telecom Circles/Telecom Distr icts
B S N L

S U B :

I t  has been observed that  both fau l t  ra te  and fau l t  c learance
t ime i s  h igh  in  mos t  o f  the  C i rc les .  Bes ides  th is ,  the  number  o f
repeat fa u l ts occu rrence is a lso very'  h ig h .

TRAI  has recent ly  made regulat ion on f inanc ia l  d is incent ives on not
meet ing the benchmark for  qual i ty  o f  serv ice parameters  in  Bas ic
Serv ice.  Th is  regulat ion has come in to  ef fect  f rom 1"  January-
2013"  This  o f f ice le t ter  d td  20th November-20I2 regard ing th is
may be referred,

I t  has a lso been observed that fa u l ts
Sundays/ho l idays or  on prev ious day thereto,
at tended on such c losed hol idays.  Th is  o f f ice
Decembe r -20I3 regard ing th is  may be refer red
ment ioned that  CM D has d i rected to  develop a
a t tend ing  fau l t s  on  Sundays  and  ho l idays  a lso"

occurr ing on
are not  be ing

letter dtd 26tn
in  wh  i ch  i t  was
mecha n ism for

To improve the qual i ty  o f  fau l t  rect i f icat ion and prov id ing
sat isfactory services to the customers, CM D has desired that the
whole fau l t  c learance process needs to  be made more ef f ic ient  and
effect ive. The root cause for both faul t  occurrence and delay in
fau l t  c learance needs to  be addressed.  The FRS module of  the CDR
system be ut i l ized for  th is  i f  requi red.

Fol lowing s teps may be in i t ia ted wi th in  15 days:
1.  The fau l t  c learance work needs to  be extended and be

ensured between OTOO Hrs to  21OO Hrs.  The ex is t ing



resources may be rea l igned and i f  requi red,  the f ie ld  sect ions
may be  merged .

2.  A mechanism should be developed that  fau l ts  are at tended
on  Sundays  and  ho l i days  a l so "

3.  Regard ing reduc ing repeat  fau l ts ,  i t  w i l l  be now mandatory
that  the SDE/JTO should v is i t  on 2nd t ime fau l t ,  DE should
v is i t  on 3 'd  t ime fau l t ,  DGM on 4rn t ime fau l t  and GM should
visi t  on 5th t i  me fa u l t  occu rrence on the sa me
te lephone/BB/ leased  l i ne  dur ing  the  las t  30  days  per iod .

4.  Poss ib i l i t ies  o f  preparat ion of  DPS(Dai ly  Per formance
Sheet)  may be explored & im p lemented to  im prove the
ef f ic iency of  employees as be ing pract iced in  PSU Banks,

A  repor t  regard ing  imp lementa t ion  o f  above  gu ide l ines  may  be
sent  to  th is  o f f ice by Fax and emai l  by 15th Feb-2013.

/ lJ t
l\ ,FJ 'wn1

RAJESH KUMAR
Addr .GM(NWOr -CFA)

Copy to :
1 .  CMD,BSNL  fo r  k i nd  i n fo rma t i on  p lease
2.  A l l  D i rec to rs  &  EDs,BSNL fo r  k ind  in fo rmat ion  p lease
3.  CGM, ITPC,  Pune fo r  ex tend ing  necessary  suppor t  to  f ie ld

un i ts  in  fau l t  mon i to r ing  & ana lys is  requ i red  to  under take
a bove exe rcise "


